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Wer bin ich?

Istanbul (Erkek) Lisesi (1990-1998)

Ebru Meri¢ Akgul
(1979 - ?)




Mein Werdegang




Mein Werdegang

Istanbul Erkek Lisesi (1990-1998)

BSc. ITU Wirtschaftsingenieurwesen
(1998-2003)

MSc. BOUN Wirtschaftsingenieurwesen
(2003-2006)

SIEMENS industrielle sw Entwicklung (2003-2007)

>
Ebru Merig Akgl accenture

Ehemalige evoline TR

SHR " Karriereberatung in der IT (2012- ?)




Voraussagen fur die Zukunft sHR.
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Voraussagen fur die Zukunft sHR.

=

=
=
o
T
s 13
=

[

it
AR




Die Zukunft der Vergangenheit ist
die heutige Realitat

Juni 16

holoportation

http://research.microsoft.com/holoportation

Interactive 3D Technologies

http://research.microsoft.com/groups/i3d

Microsoft Research

sHR.

sHR.




Technologie im Alltag sHR.
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Industrie 4.0 und Berufe der Zukunft sHR.

Drivers of change,

Share of
respondents, %

Mobile internet, cloud technology

Processing gower, Big Data

New energy }a opl
| =
;
Sharnoo H TEE
—Em?
Mechanizati M ducti e
echanization, ass production, : _
P . Computer and Cyber Physical  '1-2025
water power, steam  assembly line, :
power electricity automation Systems
|
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0 10 20

source: Future of Jobs Survay, World Economic Farum.
MNote: Names of drivers have been abbreviated to ensure legibility.
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Arbeltsmarkt

Quelle: Manpower Talent Shortage Survey 2015
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Die globale Arbeitskraftekrise

GLOBAL WORKFORCE CRISIS

Labor shortage/surplus Labor shortage/surplus
in 2030
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Arbeitskraftemangel in 2030

EXHIBIT 6 | Labor Shortages and Surpluses Are Projected Worldwide

Labor shortage or surplus in 2020 Labor shortage or surplus in 2030
(percentage of labor supply) (percentage of labor supply)
Scenario 1 Scenario 2 Scenario 1 Scenario 2

(10-year growth rate) (20-year growth rate) (10-year growth rate) (20-year growth rate)
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Arbeitsstellen, die schwer zu besetzen

sind

r Y r Y
GERMANY TURKEY
TOP 10 JOBS EMPLOYERS ARE HAVING DIFFICULTY FILLING TOP 10 JOBS EMPLOYERS ARE HAVING DIFFICULTY FILLING
1 | Skilled Trades 1 | Skilled Trades
2 | Management / Executive (Management / Corporate) 2 | Enginesrs
3 | Technicians 3 | Technicians
4 | IT Personne 4 | Accounting & Finance Sta
5 | Engineers 5 | Sales Representatives
6 | Accounting & Finance Sta 6 | Laborers
7 | Sales Representatives 7 | Marketing / Public Relations / Communications Staff
8 | Sales Managers 8 | Restaurants & Hotel Staff
9 | Drivers 9 | Drivers
10 | Doctors & other Non-MNursing Health Professionals 10 | Management / Executive (Management / Corporate)
\ J . .

Quelle: Manpower Talent Shortage Survey 2015
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Grunde der Talentkrise

GLOBAL: REASONS FOR DIFFICULTY FILLING JOBS
Lack of available_ 35% & 2015

applicants/no applicants 31%
oP oP ’ 2014

Lack of technical | IIIIIGIGGEGEGE -

competencies (hard skills)

Lack of experience

Lack of workplace
competencies (soft skills) 19%

Looking for more |1 13%
pay than is offered 13%

Undesirable geographic [l 5%
destination 5%

Poor image of company/ [l 5%
business sector/occupation 4%

Lack of applicants willing to work
) . . B 4%
in part-time/contingent roles !

Reluctance to change jobs in il 3%
current economic climate [} 2%

Reluctance to relocate

o

Overqualified applicantsr 1% | | |

0% 20% 40% 60% 80%

.

100%

FIGURE 8




LOosungsstrategien fur Unternehmen sHR.

Invest in reskilling current employeas

(=]
|
o

Support mobility and job rotation R

Collaborats, educational institutions g

Target female talent =g

Attract foreign talent RS
Offer apprenticaships AR

Collaborate, other companies across industrios ki

Collaborate, other companies inindustry  [RESS

Target mincrities’ talent RS

Hira more short-term workers  REES

Source: Futura of Jobs Survey, World Economic Forum.

Mote: Mames of strateglas have bean abbreviated 1o ensure leglbllity. Future workforce strategies

industries overall
Share of respondents
pursuing strategy, %
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MaRnahmen in Europa und in den USA sHR.

. Unternehmertum (Entrepreneurship)

Informatik-Unterrichte in der Grundschule

Forderung der Frauen in der IT

“TechHire” Projekt (STE[A]M), HR Tech Platform

. Und noch weitere...
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Recruiting

» Wachsende strategische Bedeutung der «Recruiting» Funktion
> Business-Verstandnis und Schliusselrolle im Vorstand

> Talent Management durch kreative Methoden

Headhunting X

Talent Mining (v




Talent Mining




Losungsstrategien flr Einzelpersonen sHR.

Um den Talentkreig zu gewinnen:
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Welche Kompetenzen brauchen wir?

Top 10 skills

in 2020

Complex Problem Solving
Critical Thinking

Creativity

People Management
Coordinating with Others
Emotional Intelligence
Judgment and Decision Making
Service Orientation

Negotiation

Cognitive Flexibility

© 00 =0y O hi 0 ;=

-—
=

Source: Future of Jobs Report, World Economic Forum

in 2015

Complex Problem Solving
Coordinating with Others
People Management

Critical Thinking

Negotiation

Quality Control

Service Orientation

Judgment and Decision Making
Active Listening

Creativity
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Kreativitat

Technologie Talent
 R&D Investment * Qualifizierte
* |nnovation Arbeitskrafte
. « Erwachsene mit

Kreativitat Hochschulstudium

Toleranz

 Verschiedene Rassen,
ethnische Gruppen

« Homosexuellen

Quelle: Martin Prosperity Institute, The
Global Creativity Index, 2015
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Der Globale Index der Kreativitat 2015

THE GLOBAL CREATIVITY INDEX

Rank Country Technology Talent Tolerance Global Creativity Index
1 Australia 7 1 4 0970
2 United States 4 3 11 0850
3 Mew Zealand 7 8 3 0.949
4 Canada 13 14 1 0920
5 Denmark 10 & 13 097
5 Finland 5 3 20 0917
7 Sweden 11 8 10 0915
8 Iceland 26 2 2 0913
9 Singopore 7 5 23 0.895
10 Metherlands 20 11 & 0.88%9
11 Morway 18 12 9 0.883
12 United Kingdom 15 20 5 0.881
13 |redand 23 . - i NS-P LA
‘<l 14 Germany 7 28 18 0.837 >
16 Switzerland ) 22 7 0822
16 France 16 26 16 0.822
16 Slovenia 17 8 a5 0.822
18 Belgium 28 18 14 0.817
19 Spain 3l 19 12 0.8

20 Awstria 12 26 32 0.788




Der Globale Index der Kreativitat 2015

Technologie Talent Toleranz

- 14 Deutschland 7 28 18
88 Turkel 58 53 @




Letzte Worte...

IEL-Schuler und -Absolventen folgen nicht nur die Technologie,
sondern entwickeln sie auch

durch ihre Kreativitat, inre Intelligenz und ihren Fleif3.

Hier ist ein Beispiel.




Vielen Dank!

Kontakt:

www.shr-consulting.com

@ info@shr-consulting.com

m company/shrconsultancy

/sHRConsultancy

L] @sHR_Consultancy

shr_consultancy

PS: Alle Naturbilder in dieser Folie wurden von den sHR-Mitarbeitern gemacht..
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